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Summary

• SKB incoming inspection
• Inspection lot :  BFX-UA300 MP delivered on 2021.12~2022.03

• Sampling size : AQL 0.15
• Date : 2021.12.29 ~ 2022.12.31 / 315pcs

• Date : 2022.2.16 ~ 2022.2.21 / 315pcs

• Date : 2022.3.10 ~ 2022.3.18 / 315pcs

• Date : 2022.3.28 ~ 2022.4.4 / 315pcs

• Location : SK networks warehouse, Anseong, Korea.

• Overall inspection result
• Conditional pass (Waived, due to product launch schedule)

• Defect Total
• Critical

• No boot
• Aux is not working

• Major
• Acetic tape missing
• KC label attachment NG
• LED FFC bad assembly
• Inside the screw
• NUGU LED slightly different color
• NUGU LED partially different color

• Minor
• Acetic tape miss align 
• Grill assembly NG

Definition*
- Critical  : The defect related to product functions
- Major : The defect is no effect on the product functions. 

But visually defect. (i.g cosmetic damaged.)
- Minor : The defect is no effect on the product functions, 

no visually defect. But need improvement

https://goo.gl/maps/yZk9gUDkKNGbkFFb6
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Critical issue 

• No boot
• Issue grade : Critical

• Symptom : No boot 
• Defect unit Q’ty :  1pcs / 315 pcs 

• SN : 2149695001202109009014

• ALT initial review
• Same issue : Mantis ID 1373 (link)

• ALT Action
• Replace the main PCBA

• Factory Action item
• FXN should be submit 8D report

• Need to update SOP and WI (Work Instruction)

• Provide the preventive action

https://mantis.cnsbg.foxconn.com/vaas/view.php?id=1373#c8521
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• Aux is not working
• Issue grade : Critical

• Symptom : Aux is not working
• Defect unit Q’ty :  1pcs / 315 pcs 

• PCBA SN : YWN1ZXC

• ALT initial review
• Aux is not working, R2945 and R2946 PCB pattern was broken

• SW engineer review history
https://mantis.cnsbg.foxconn.com/vaas/view.php?id=1460

• ALT Action
• Replace the main PCBA

• Factory Action item
• FXN should be submit 8D report

• Need to update SOP and WI (Work Instruction)

• Provide the preventive action
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Critical Issue

https://mantis.cnsbg.foxconn.com/vaas/view.php?id=1460
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Major issue 

• Acetic tape missing
• Issue grade : Minor
• Symptom 

• Missing acetic tape
• Defect unit Q’ty : 1 / 315pcs
• SN : 2149695001202109009014

• ALT initial review
• This tape missing may make some noise during STB operation

• Action item
• FXN should be submit 8D report

• Need to update SOP and WI (Work Instruction)
• Provide the preventive action
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Major issue 

• KC label attachment NG
• Issue grade : Major

• Symptom 
• KC label is NG

• Defect unit Q’ty : 1 / 315pcs

• SN : 2149695001202109009361

• ALT initial review
• KC label NG

• Action item
• FXN should be provided spear KC label

• FXN should be submit 8D report

• Need to update SOP and WI (Work Instruction)

• Provide the preventive action
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• LED FFC bad assembly
• Issue grade : Major

• Symptom 
• The LED FFC cable was assembled with a bent

• Defect unit Q’ty : 1 / 315pcs

• SN : 214969500120202201005431

• ALT initial review
• LED FFC change

• Action item
• FXN should be submit 8D report

• Need to update SOP and WI (Work Instruction)

• Provide the preventive action
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• Inside the screw
• Issue grade : Major

• Symptom 
• A noise is heard when the product is shaken (Link)

• Defect unit Q’ty : 1 / 315pcs

• SN : 214969500120202201005431

• ALT initial review
• Remove the screw

• Action item
• FXN should be submit 8D report

• Need to update SOP and WI (Work Instruction)

• Provide the preventive action – Add product shake test after final assembly

Confidential
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Major Issue

• NUGU LED slightly different color
• Issue grade : Major

• Symptom 
• Nugu LED looks yellowish

• Defect unit Q’ty : 1 / 315pcs

• SN : 2149695001202201005410

• ALT initial review
• Housing vender is not removed masking tape.

• Request 8D report about this

• Action item
• FXN should check LED Color

• Need to update SOP and WI (Work Instruction)
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Major Issue

• NUGU LED partially different color
• Issue grade : Major

• Symptom 
• Nugu LED partially looks yellow

• Defect unit Q’ty : 1 / 315pcs

• SN : 2149695001202201001316

• ALT initial review
• resistor / PCB pattern broken : R3_25

• Replace new LED PCBA

• Action item
• FXN should be submit 8D report

• Need to update SOP and WI (Work Instruction)

• Provide the preventive action – Add product shake test after final assembly
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Minor issue 

• Acetic tape miss align 
• Issue grade : Minor
• Symptom 

• acetic tape miss align
• Defect unit Q’ty : 1 / 315pcs
• SN : 2149695001202109007608

• ALT initial review
• This miss align is make more rear side gap. (+ 0.1mm)

• Action item
• FXN should be submit 8D report

• Need to update SOP and WI (Work Instruction)
• Provide the preventive action
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Minor issue 

• Grill assembly NG
• Issue grade : Minor

• Symptom 
• Grill ass’y is not fully assembled

• Defect unit Q’ty : 1 / 315pcs

• SN : 2149695001202109008877

• ALT initial review
• Grill ass’y was not fully push.

• Re assembly the front Grill assy

• Action item
• FXN should be submit 8D report

• Need to update SOP and WI (Work Instruction)

• Provide the preventive action
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Cosmetic issue

• Issue grade : Major
• Top scratch 

• Defect unit Q’ty :  8pcs / 1260pcs 

• Defect rate : 0.63%

• Bottom scratch 
• Defect unit Q’ty :  2pcs / 1260pcs 

• Defect rate : 0.15%

• ALT initial review

• Replace the housing : Top / Bottom / Grill ass’y

• Factory Action item
• ADD visual check point – PQC / OBA

• Need to update SOP and WI (Work Instruction)
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Cosmetic issue

• Issue grade : Major

• Symptom 
• NUGU logo painting NG

• SN : 2149695001202109007608

• ALT initial review

• Replace the Top housing
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Cosmetic issue

• Issue grade : Major

• Symptom 
• Top case

• SN : 2149695001202201005009
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Cosmetic issue

• Issue grade : Major

• Symptom 
• Top case

• SN : 2149695001202109008875
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Cosmetic issue

• Issue grade : Major

• Symptom 
• Top case

• SN : 2149695001202109009324
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Cosmetic issue

• Issue grade : Major

• Symptom 
• Top case

• SN : 2149695001202109009003
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Cosmetic issue

• Issue grade : Major

• Symptom 
• Top case

• SN : 2149695001202109009358
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Cosmetic issue

• Issue grade : Major

• Symptom 
• Bottom case

• SN : 2149695001202201005442
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Cosmetic issue

• Issue grade : Major

• Symptom 
• Bottom case

• SN : 2149695001202201005431
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• Issue grade : Major

• Symptom 
• Rear scratch

• SN : 2149695001202109009359

• ALT initial review

• Replace the bottom case
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• Issue grade : Major

• Symptom 
• Rear scratch

• SN : 21496950012021090099037

• ALT initial review

• Replace the bottom case
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Thank you.
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